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Thank you for your interest in Burson-Marsteller.  Having had the opportunity to exchange views with 
you on your ideas and plans, we are confident that we can help you to implement effective outreach to 
public affairs stakeholders in Brussels (EU) and London with the goal of establishing your reputation as 
the leading independent opposition party in Kazakhstan. 
 
KEY CONCLUSIONS FROM OUR DISCUSSION 
 
Following our meeting, we draw the following key conclusions: 
 

1. Currently there is a misperception in international media and potentially among key political 
and official stakeholders in UK/EU about the intent of the Ak Zhol party.  While it is portrayed in 
the international media as closely aligned to the government, it is in fact an independent 
opposition party that has disagreed with the government on many fundamental issues.   
 

2. That said, Ak Zhol must be careful about how it operates in a country where opposition political 
parties do not have total freedom and where, consequently, “evolution” works better than 
“revolution”. 
 

3. The party must recognize that the perceptions – and expectations – of the key European 
stakeholders whose support you desire are different from the expectations of either the people 
of Kazakhstan or its political establishment.  Managing these contradictions through carefully 
crafted messages will remain an ongoing challenge. 
 

4. At the same time, we agree that focus should first be placed  on political and institutional 
stakeholders on the one hand and think tanks on the other.  The latter are important because 
they drive in many ways the perceptual environment, including in the media.  Once we have 
built a certain base of support among these two key groups, we can revisit the question of 
whether or not it may make sense to initiate direct media engagement.  
 

5. In terms of messaging, the overriding focus needs to be to convince your key European target 
audiences that you are a serious opposition party.   It will be critical to clearly articulate your 
ideas and the actions you have taken to oppose government positions on various issues.   It also 
will be critical to explain that you have clear views on the kinds of issues that European 
stakeholders would expect an opposition party to care about (e.g.  fight against corruption; 
development of a functioning parliamentary system with a free media, proper electoral laws, 
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and the ability for the opposition to organise and campaign freely; in short a “statement of 
principles and perspectives for reform in Kazakhstan”).  We have noted the sensitivities that you 
have articulated concerning any direct reference to the President and using the words ‘human 
rights’ even if many of the ideas you believe are in fact just that.  
 

6. Transparency about your own party and in particular its financing, will also be an important 
contributor to establishing your credibility with European stakeholders.  
 

7. There were many other ideas discussed when we met that would make good messages for 
European stakeholders and we list a few of the key points here: building a better understanding 
of who Mr. Peruashev is and his own vision and ambitions is important; his desire to be a 
“tractor clearing the roads for the leaders of tomorrow”; to develop Kazakhstan into a “Western 
style” democracy; increased ties for Kazakhstan to the EU; “if Europe helps us, we can help 
Europe”; and true independence from Russian influence. 
 

8. In terms of the stakeholders to target both in Brussels and London, we note our 
recommendation not to suggest too soon the idea of joining the Liberal International one day.  
Rather, we recommend to build as wide a network with key players from all mainstream 
political parties in the UK and at European level. 

 
AGREED NEXT STEPS 
 
Once we are able to sort the administrative requirements (see below), we recommend the following 
actions: 
 

x Review existing materials and develop draft messaging (in English) 
x Define an engagement strategy for Brussels / EU and the UK that identifies who we would 

recommend meeting and a costed action plan for doing so over the next several months 
x Recommendations on the communications tools required, including an English language 

website, and a costing for their development 
x Start media monitoring in the international media  
x A follow-up meeting (target date: last week of August) to review all the above outputs, obtain 

your feedback and agree next steps  
 
Ak Zhol will send us at the outset whatever messages / materials they have in English, as well as other 
key documents that exist only in Russian, which we would have to have translated.  
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PROPOSED BUDGET 
 
The table below summarizes the costs for this project.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All fees are exclusive of Belgian VAT, charged at 21%. To each invoice we would add our 7.5% 
administration charge, which covers all telephone and fax charges (long distance and GSM included), 
database and media subscriptions, regular postage, photocopies or any other expense that cannot be 
directly attributed to you. Any out-of-pocket expense that can be directly attributed to you such as 
hotels, train or flights, will only be incurred with prior agreement and will be billed back at cost. 
 
Now that the level of work is becoming more significant, it will be important for us to put in place a 
system of payment in advance.  That said, we are happy to agree with you a payment schedule so that 
the entire amount does not need to be paid at the outset. 
 
 
TRANSPARENCY  

Burson-Marsteller is a founder member of EPACA – the European Public Affairs Consultancies’ 
Association – and a founding signatory to the Association’s code of conduct covering lobbying of the EU 
institutions.   

All activities undertaken on behalf of Ak Zhol by Burson-Marsteller Brussels will be fully compliant with 
the Code of Conduct below.  This Code of Conduct is that agreed by the European Commission and 
European Parliament for organizations engaged in EU policy making and policy implementation.  Burson-
Marsteller Brussels is registered in the EU Transparency Register, instituted by the European Parliament 
and the European Commission.  When appropriate, we will register our relationship with AkZhol (or the 

ACTION  
Fixed fee (ex-
VAT and admin 
fee) 

Review existing materials and develop draft messaging (in English) 
 €25,000 

Define an engagement strategy for Brussels / EU and the UK that 
identifies who we would recommend meeting and a costed action plan 
for doing so over the next several months 
 

€30,000 

Recommendations on the communications tools required, including an 
English language website, and a costing for their development 
 

€10,000 

A follow-up meeting to review all the above outputs, obtain your 
feedback and agree next steps (target date: last week August)  
 

€14,000 

TOTAL  ONE OFF FIXED FEES €77,000 

Start media monitoring in the international media (covering media from 
Brussels/EU, UK, France, Germany and Switzerland at the outset) 
 

€3,000 per 
month 
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new organisation) in that register and its successors, as well as the Association of Professional Political 
Consultants register in the United Kingdom.  
 
While the preparatory work outlined above can begin immediately, it will be important to be able to 
name the new organisation that will be our client before any external contacts on your behalf can be 
made. 
 
Code of Conduct established by the Agreement between the European Parliament and the 
European Commission on the establishment of a transparency register for organisations 
and self-employed individuals engaged in EU policy-making and policy implementation 
(http://europa.eu/transparency-register/about-register/code-of-conduct/index_en.htm)  
 
In their relations with the EU institutions and their Members, officials and other staff, registrants shall: 

a. always identify themselves by name and by the entity or entities they work for or represent; 
declare the interests, objectives or aims promoted and, where applicable, specify the clients or 
members whom they represent; 

b. not obtain or try to obtain information, or any decision, dishonestly, or by use of undue pressure 
or inappropriate behaviour; 

c. not claim any formal relationship with the EU or any of its institutions in their dealings with third 
parties, nor misrepresent the effect of registration in such a way as to mislead third parties or 
officials or other staff of the EU; 

d. ensure that, to the best of their knowledge, information which they provide upon registration 
and subsequently in the framework of their activities within the scope of the register is 
complete, up-to-date and not misleading; 

e. not sell to third parties copies of documents obtained from any EU institution; 
f. not induce Members of the EU institutions, officials or other staff of the EU, or assistants or 

trainees of those Members, to contravene the rules and standards of behaviour applicable to 
them; 

g. if employing former officials or other staff of the EU or assistants or trainees of Members of the 
EU institutions, respect the obligation of such employees to abide by the rules and 
confidentiality requirements which apply to them; 

h. observe any rules laid down on the rights and responsibilities of former Members of the 
European Parliament and the European Commission; 

i. inform whomever they represent of their obligations towards the EU institutions; 
 

Individuals representing or working for entities which have registered with the European Parliament 
with a view to being issued with a personal, non-transferable badge affording access to the European 
Parliament’s premises shall: 

j. comply strictly with the provisions of Rule 9 of, and Annex X and the second paragraph of Article 
2 of Annex I to, the European Parliament’s Rules of Procedure; 

k. satisfy themselves that any assistance provided in the context of Article 2 of Annex I to the 
European Parliament's Rules of Procedure is declared in the appropriate register; 

l. in order to avoid possible conflicts of interest, obtain the prior consent of the Member or 
Members of the European Parliament concerned as regards any contractual relationship with or 
employment of a Member's assistant, and subsequently declare this in the register. 

 

http://europa.eu/transparency-register/about-register/code-of-conduct/index_en.htm

